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Dealing with the challenges of a World Citizens
Assembly

As simple as it may have seemed, the holding of the World Citizens
Assembly required dealing with seemingly insurmountable challenges

Pierre Calame




"They didn't redise it was impossble and so they did it". It is in retrospect, this adage tha
summarises the World Assembly and helps understand how dose we sometimes came to disader.
It is thus important to kesp in mind the various chdlenges that we sought to overcome and that
condituted the three or four perilous hurdles that we had to ded with successively through 2000
and 2001. These obgtacles couldn't have been surmounted if it hadn't have been for the persond
involvement of those who paticipated in the adventure and the feding of mutud esteem that
made it possble to ded with tendons that, in other contexts, would have resulted in the
implosion of the Assambly itsdlf.

The challenges The responses found

1) Managng to represent the worlds 1) Fxing in advance the marix of
immense diversty through 400 digtribution by world region and college.
participants. - Slicking to the rule whereby the number
of participants per region is determined by
the region’s populetion ;

- Invalving dl of the Alliance workshops
and seved dozen neworks in  the
identification of participants;

- In certain specific cases (China, ex-USSR,
€fc.) giving someone a mandate to look
for networks that could be of potentid
heptous;

- Managing to obtan ad ge viss to
people in 125 countries.

2) Enlaging the colegid represantation of| 2) Launching fifteen colleges in 2000 and
the Alliance 0 tha it will indude 4l 2001 and adopting a pragmatic approach

sodd and professond milieus that, in each case, dlows for the
identification of a nudeus of individuds
that are cgpable of working together ;

- Cregting homogeneous workplaces for
these new colleges and desgning different

methodological guides (carto, forum, web,

DPH files, etc.) ;
- Enliging two individuds devoted to
accompanying these new colleges;;
- Maing the whole team awae of the
importance of this enlargement.
3) Giving a new, unequdled dimenson to|3) Fxing and following a globad cdendar
the Alliance's work in 2000 and 2001. that served as a guide for our work over
the last two years.

- A Councl vote on an extraordinary
budget and the edtablishing of a control
mechanism for this budget ;

- Dedggning a ranforced team bringing




4)

5)

6)

8)

FHnding common working methods for a|
team that hadnt working collectivdy in

the past.

Avoding auting the dlies off of the
preparation process of an Assembly in
which they will be aminority.

Involving the future paticpants of the
Lile Assmbly, mos of whom initidly
knew nothing about the Alliance in &
collective dynamic.

Creging an assambly format  radicdly
different from wha you find in typicd
international  conferences and  convinang
paticipants of the necessty of being
present throughout the entire duration of
the Assambly.

Buildng the oondiions of a didogue
between 400 people that didn't know one
another in advance and tha Spoke

4)

5)

6)

8)

together human means bdonging to
different inditutions (in  paticular  the
outgtanding role of the Cedidelp)

Regular reunions and the introduction of a
minimal amount of dhared methods of
information circulgtion.

Introducing, as of March 2002, the
concept of "person-resource’”. :

SAting the Lille Assambly as the find
dae for the publication of proposd
booklets;

Homogenisng the presantation of
proposal booklets;

Extending the Internaiond Fadlitation
Team to 100 members and using the EIFE
forum as a centrd information location.

the

Congructing as of June 2001 a drategy
for  didributing infoomation to the
paticpants so that they ae dready
familiar with the Alliances am when they
arive.

Nominating referees that are the persond
correpondents of each participant ;
Sructuring a  maximum  amount  of
informetion on the web Ste,

Beng from the dat very dear about the
objectives and the sequence of events of
the Assambly and didributing the detailed
program of the Assambly from September
2001 :

Rather than abandoning the continuity of
participants presence abandoning the idea
of bringing wel-known participants to the
Assembly that would have hdped give its
work grester mediaimpact;

Congdeing the Assambly as an itinerary
crossng three dimengons of diveraty.

Fixing a workshop format for the week of
work, plenary sessons being limited to
the opening and dosing ceremonies




different languages.

9) Bringing forth within the Nord Pas de
Cdas region the necessay human
resources to dlow for the persondised
accompaniment of each participant.

10) Rooting the methods of preparation of the
Assambly in the regiond context 0 as to
link the locd to the global.

11) Involving regiond public inditutions in
wha will be for them a radicdly new
ambition and process.

12) Dedgning methods tha, despite the)
language barrier, make it possble for the
Asembly's schedule and  draegic
dements to emerge without imposing nor
ignoring the Alliances work.

- Bringng to the Assambly more then two
hundred tranee interpreters to dlow for
the daly funcioning of  twenty
multilingua workshops.

9) Supeavisng and bringing to the assembly
350 young people through pre-established
personad  contects  (technical  college  of
Vdencennes) or by dtracting the
trandation schools  professorid  corps
interes in the objectives and methods of

the Alliance,.

10) Applying & Lille World 2001 the same
methodologies  pefected  within  the
Alliance colleges 0 a to invave
folowing the same process, thirteen soad
and professond milieus of theregion :

- Creding the conditions for didogue
between these milieus

11) With varying success (a successful contact
edablished with the Regiond Coundl,
unsuccessful  attempts to establish contacts
with the City and Urban Community of
Lille, with the Consell Génerdl:

- Usng preexiding rdaions of trus to
hdp make the Assmbly's ambition
understood and shared (unfortunady, the
municipal  dections of Mach 2001
crested a fracture that was difficult to

manage).

12) Perfecting progressively improved
cartographic software :
- Devdoping an iniid core of human

resources for the use of the cartographic
software, for the presentation  of the
proposa notebooks of the workshops and

colleges
- Creding the fird tranings in the
transversd  andyss of the proposds

coming from dffeet milieus a the
moment that the drategic axes of the
Alliance are being daborated ;




13) Geting dl those who worked hard to

creste the proposd notebooks to
understand that these won't be the point
of departure of the Assembly's work.

- Putting Into operaion Interactive methods
of collecting and contrasting proposas of
the dffaent paticdpants within the
framework of each workshop.

Note: the late choice of methods and the
absence of the human resources needed to
bring them to a collective level was one of the
main obstacles to emerge during the course of
the Assembly .

13) A difficult grieving process for pat of the
resource persons of the Assambly.
Neverthdess the physcad presence of the
proposal  notebooks  condituted  an
important  factor of  credibility. The
physca presence of ther authors dlowed
catan pats of thar contents to be
highlighted. The preparation of the World
Socid Forum of Porto Alege was, one
and a hdf months after the Assambly, a
firg colective event in  which the
notebooks could be distributed.




